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Instructions for Authors 

The content of a Skills card is used within the ECQA for several purposes:
· for description of the profession in dissemination materials and on the ECQA web page,
· for structuring the ECQA exam portal,
· for design of certificates for participants, etc.

Therefore, it is crucial that the information is provided exactly as required in this template.

The structure should comply with the ECQA modularity rules for professions. The content of a profession should be divided into:

· Units – Content should be grouped into logical topics - units. The number of units is reflected also in complexity of the exams, therefore the number of units should be between 3 and 7. 
· Elements – each unit is further divided into elements. The suggested number of elements is also between 3 and 7.
· Performance criteria (PC) are specific skills / knowledge to be gained within certain element. The suggested number of PCs is also between 3 and 7.

For each Profession a short identifier consisting of 3 characters should be selected. The identifier is then used on certificates, etc. Example: VALO for Valorisation expert, MAN for EU Project Manager, etc. Availability of the profession code should be checked at ECQA.
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[bookmark: _Toc292436961]ECQA Certified Valorisation Expert

All projects need to valorise their results for maximising achievements and increasing sustainability beyond the lifetime of their development. This includes transfer of results and best practices to different and broader contexts; potential tailoring to the needs of others; continuation after the funding period has finished; influences on policy and practice; serving the public good. The emphasis is on optimising the value of a project and on boosting its impact.

Many European and other projects seem to be missing a good valorisation strategy. Projects seem to be carried out in isolation and finish without making an essential impact. In addition there is a lack of skills for carrying out valorisation actions. Therefore, it is important to introduce a certified training for the main stakeholder in order to be able to improve the valorisation and sustainability of European project outcomes in the near future.

Valorisation Experts will obtain knowledge on:
· core principles of valorisation, 
· identification of stakeholders important for valorisation, 
· methods for analysing the alignment of business processes to VALORISATION requirements, 
· definition of VALORISATION processes in organisation 
· VALORISATION related monitoring and relevant models for reviewing VALORISATION, 
· continuous improvement of VALORISATION, etc.

Becoming an ECQA Certified Valorisation Expert and therefore being able to implement valorisation principles in organisations shall result in following benefits:
· diffusion of the results of projects and innovations to relevant stakeholders,
· improvement of  the relationships  with stakeholders,
· improvement of innovation through contacts and collaboration with a diverse range of stakeholders and through exposure to perspectives of a holistic approach 
· contribution to the long-term viability of the organisation,
· improvement of the competitiveness of the organisation with respect to its competitors and 
· enhancement of the reputation and image of the organisation and fostering greater public trust.

Skills and knowledge of Valorisation Experts (VALORISATION) will be needed by: 
· all types of organisations (profit and non-profit organisations: corporations, SMEs, Universities, NGO, etc.) to disseminate results from innovation and projects  and to improve influence and cooperation with actors in business and/or society,
· governmental (public) bodies to disseminate results from innovation and projects  to other organisations in local/state environment, 
· various non-governmental bodies working in areas of research and innovation, as well as other interested groups (trainees, unions, employees …) to establish cooperation in research & development (R&D)  etc. 

Thus, the main target group which should be attracted by the qualification offered are potential participants from aforementioned organisations.



Job Profile of an ECQA Certified Valorisation Expert

Nowadays, the introduction of a valorisation expert within project management became necessary due to the fact that many European business projects lack the dissemination, exploitation and sustainability measures after a project has ended. When working together with an ECQA Certified Valorisation Expert, project managers can expect high quality work in the three mentioned areas and therefore projects can benefit from an added value to the project.
Thus, the main responsibilities of a valorisation expert within project management are:

- development of the dissemination and exploitation strategy in cooperation with the whole project team
- implementation of the dissemination and exploitation strategy
- introduction of sustainability measures for the project’s outcomes
- handling of financial management of valorisation activities

In the future this role will become even more important for project management as returns of project´s investment will increase in their importance for the contracting entities and therefore valorisation experts will be demanded to a high extent.

Glossary

Valorisation: Valorisation is the process of disseminating and exploiting project outcomes to meet user needs, with the ultimate aim of integrating and using them in training systems and practices at local, regional, national and European level.

Dissemination: Dissemination as “a planned process of providing information on the quality, relevance and effectiveness of the results of programmes and initiatives to key actors. It occurs as and when the results of programmes and initiatives become available.”

Exploitation: Exploitation means “to make use of and derive benefit from (a resource)”. Although a project is an entity and product in its own right, it is also important to see it as a resource or a tool that you will put in the hands of others. Exploitation is divided into two distinct categories: mainstreaming and multiplication. 

Mainstreaming is “the planned process of transferring the successful results of programmes and initiatives to appropriate decision-makers in regulated local, regional, national or European  systems”. In contrast, multiplication is “the planned process of convincing individual end-users to  adopt and/or apply the results of programmes and initiatives.”

Sustainability: A project is sustainable when it continues to deliver benefits to the project’s beneficiaries and/or other constituencies for an extended period after the project duration has ended or the Commission’s financial assistance has been terminated.

Value Creation: Value creation means to increase the performance of actions that enhance the worth of a project to the target group. The benefits which are inherent with the project should be clearly visible for the target group in order to make them attracted to the outcomes of the project.

Innovation: A change in a product offering, service, business model or operations which meaningfully improves the experience of a large number of stakeholders.

Intellectual Property Rights: Intellectual property (IP) is any creative work or invention considered to be the property of its creator. Often, intellectual property rights are recognized and protected under the corresponding fields of law. Under intellectual property law, owners are granted certain exclusive rights, such as the ability to publish to various markets, license the manufacture and distribution of inventions, and sue in case of unlawful or deceptive copying.
[bookmark: _Toc292436962][bookmark: _Toc313117011][bookmark: _Toc313121205][bookmark: _Toc323075381][bookmark: _Toc350263063]VAL.U1   Understanding the importance concerning valorisation of innovation and project results

All projects need to valorise their results for maximising achievements and increasing sustainability beyond the lifetime of their development. This includes transfer of results and best practices to different and broader contexts; potential tailoring to the needs of others; continuation after the funding period has finished; influences on policy and practice; serving the public good.  The emphasis is on optimising the value of a project and on boosting its impact.
[bookmark: _Toc292436963][bookmark: _Toc313117012][bookmark: _Toc313121206][bookmark: _Toc323075382][bookmark: _Toc350263064]VAL.U1.E1  Introduction to valorisation (terms such as: broad and deep dissemination – exploitation: sustainability, value creation and mainstreaming)

Valorisation is a term that includes dissemination and exploitation, and it aims to make the project result/product more valuable to everybody, meaning make “others” use the product. Valorisation includes both dissemination and exploitation activities. The overall objective of valorisation activities is to promote the project and its results and foster their use by different individuals and organisations, with the attempt of continuously spreading and improving the usage and the content of the results.
Valorisation involves:
1.	Testing and dissemination of the innovative results of the project;
2.	The exploitation of the results and their development in new contexts and environments;
3.	Mainstreaming or addressing the decision-makers in order to convince them the value of the project outputs;
4.	Sustainable application of the results over time in formal and informal systems, in the practices of organisations as well as in the personal learning goals of every individual.


	VAL.U1.E1.PC1
	The trainee can explain and distinguish the concepts of valorisation, dissemination, exploitation and sustainability, as well as value creation and mainstreaming

	VAL.U1.E1.PC2
	The trainee is able to identify valorisation concepts within case studies

	VAL.U1.E1.PC3
	The trainee is able to identify and apply valorisation concepts for European projects

	VAL.U1.E1.PC4
	The trainee is able to set up financial planning for valorisation concepts for European projects


[bookmark: _Toc292436964][bookmark: _Toc313117013][bookmark: _Toc313121207][bookmark: _Toc323075383][bookmark: _Toc350263065]VAL.U1.E1.PC1  The trainee can explain and distinguish the concepts of valorisation, dissemination, exploitation and sustainability, as well as value creation and mainstreaming
The trainee knows the main concepts of valorisation and can explain the interdependencies of these concepts. The trainee understands that dissemination is related to making the results/products of a project visible to others, specially the end-users, the target groups and the key-actors that can implement its use. The trainee knows about broad and deep dissemination and its impact on the target group.  The trainee can explain the main concepts of exploitation including sustainability, mainstreaming and multiplication and knows about the distinction between these core components.  
[bookmark: _Toc292436965][bookmark: _Toc313117014][bookmark: _Toc313121208][bookmark: _Toc323075384][bookmark: _Toc350263066]VAL.U1.E1.PC2  The trainee is able to identify valorisation concepts within case studies
The trainee is able to identify valorisation strategies presented within case studies and can analyse existing valorisation strategies concerning their main components. The trainee is able to create checklists concerning the coverage of the main valorisation topics in case studies and can identify missing components. The trainee can demonstrate the difference between strong, complete valorisation strategies and weaker, incomplete versions.
[bookmark: _Toc313117015][bookmark: _Toc313121209][bookmark: _Toc323075385][bookmark: _Toc350263067][bookmark: _Toc292436966]VAL.U1.E1.PC3  The trainee is able to identify and apply valorisation concepts suitable for European projects	
The trainee is able to design a valorisation strategy for European projects, which include all major components. The trainee can explain why certain elements of a valorisation strategy need to be included. The trainee can compare different valorisation options and choose those which are fitting best to an existing project. 
[bookmark: _Toc350263068]VAL.U1.E1.PC4 The trainee is able to set up financial planning for valorisation concepts for European projects
The trainee is able to understand the financial components within the valorisation concepts for European projects and knows how to set up a financial plan in order to undertake all the necessary valorisation activities.

[bookmark: _Toc292436970][bookmark: _Toc314166947][bookmark: _Toc350263069][bookmark: _Toc313117016][bookmark: _Toc313121210][bookmark: _Toc292436983][bookmark: _Toc313117026][bookmark: _Toc313121220][bookmark: _Toc323075390]VAL.U1.E2   Innovation 
Simply speaking “Innovation” can be defined as any change in a product offering, service, business model or operations, which meaningfully improves the experience of a large number of stakeholders. In this element trainee get to know what innovation is, the process of innovation and how innovations can be used as a tool for continuous improvement within project management for valorization activities. The process of creating new and understanding previous innovations are important. Innovations are an important part of the development. This can also be seen as an advantage for the process of exploitation, dissemination and valorization.


	VAL.U1.E2.PC1
	The trainee knows what innovation is and why it is important for valorisation activities within project management

	VAL.U1.E2.PC2
	The trainee is able to understand the process of innovation

	VAL.U1.E2.PC3
	The trainee knows innovation as a tool for continuous improvement

	VAL.U1.E2.PC4
	The trainee knows the types of innovation (e.g. product innovation, service innovation, organisational innovation, financial innovation, marketing innovation etc.)

	VAL.U1.E2.PC5
	The trainee understands the differences between a process of continuous innovation and a process of radical innovation



[bookmark: _Toc292436971][bookmark: _Toc313117017][bookmark: _Toc313121211][bookmark: _Toc314166948][bookmark: _Toc350263070]VAL.U1.E2.PC1  The trainee knows what innovation is and why it’s important for valorisation activities with project management.

Trainee knows what innovation means, what an innovation really is, importance of innovation for businesses, sustainability and growth. Further the trainee gets to know about the importance of innovation for valorization activities within project management and gets to know what different innovation models exist.
[bookmark: _Toc313117018][bookmark: _Toc313121212][bookmark: _Toc314166949][bookmark: _Toc350263071][bookmark: _Toc292436978]VAL.U1.E2.PC2  The trainee is able to understand the process of innovation.

Trainee is able to understand the process of innovation, the life cycle of a new product and managing the new product development process. Trainee also understands the importance of innovation management and the concept of open innovation and strategy for innovations. 

[bookmark: _Toc313117019][bookmark: _Toc313121213][bookmark: _Toc314166950][bookmark: _Toc350263072]VAL.U1.E2.PC3  The trainee knows innovation as a tool for continuous improvement

Trainees know that innovation is important for continuous improvement. Also trainees do exercises that give ideas for developing current products or services, creating new ones and understand how good these innovations are actually.

[bookmark: _Toc350263073]VAL.U1.E2.PC4 The trainee knows the types of innovation (e.g. product innovation, service innovation, organizational innovation, financial innovation, marketing innovation etc.)

Trainees know that there are several types of innovation and knows how to distinguish them. Clearly structured theoretical input on this issue will be given and the trainee will carry out practical exercises in order to understand and appreciate the benefits that could be gained out of each type of innovation.


[bookmark: _Toc350263074]VAL.U1.E2.PC5 The trainee understands the differences between a process of continuous innovation and a process of radical innovation

Trainees know that there are two different processes of innovation. The two processes:  continuous innovation and radical innovation, will be explained. The process of continuous innovation can be seen as innovation which happens on a step-by-step manner and the process of radical innovation happens in a short time frame and changes a process somehow overnight. In addition, practical exercises will be conducted with trainees.

[bookmark: _Toc350263075]VAL.U2  Dissemination

This unit addresses the issues of broad and deep dissemination. Broad dissemination addresses strategies for creating a critical mass of awareness and interests. The deep dissemination builds on the created interests and deepens the dissemination towards specific target groups. The combination of both leads to (1) a large community knowing about the innovation and (2) specific groups who are really interested in using / buying the innovation.

[bookmark: _Toc292436984][bookmark: _Toc313117027][bookmark: _Toc313121221][bookmark: _Toc323075391][bookmark: _Toc350263076]VAL.U2.E1  Broad and  Deep Dissemination
This element includes competences to organize conferences, workshops, communities of interested companies, social networks and the use of mass media in relation to broad and deep dissemination.  The objective is to create a European and worldwide awareness of the innovation within the broader public and within the specific target groups.  Further, it is aimed to establish a contact base for further exploitation of joint interests and business.

	VAL.U2.E1.PC1
	The trainee is able to understand the concepts of broad and deep dissemination.

	VAL.U2.E1.PC2
	The trainee is able to analyse and define interested target groups and re-distributor partnerships for broad and deep dissemination activities.

	VAL.U2.E1.PC3
	The trainee is able to plan and organize broad and deep dissemination activities such as conferences and workshops to create critical mass of interest.

	VAL.U2.E1.PC4
	The trainee is able to set up distribution networks across Europe and worldwide for the facilitation of the implementation of broad and deep dissemination activities.

	VAL.U2.E1.PC5
	The trainee is able to understand the importance of designing marketing materials targeted at broad and deep dissemination.



[bookmark: _Toc292436985][bookmark: _Toc313117028][bookmark: _Toc313121222][bookmark: _Toc323075392][bookmark: _Toc350263077]VAL.U2.E1.PC1  The trainee is able to understand the concepts of broad and deep dissemination
[bookmark: _Toc292436986][bookmark: _Toc313117029][bookmark: _Toc313121223][bookmark: _Toc323075393]The trainee can explain the basic ideas of broad and deep dissemination and can define broad and deep dissemination activities. The trainee can explain the differences between broad and deep dissemination and knows the connected aims for broad and deep dissemination and the most relevant strategies to reach each of these aims.
[bookmark: _Toc350263078]VAL.U2.E1.PC2  The trainee is able to analyse and define interested target groups and re-distributor partnerships for broad and deep dissemination activities
[bookmark: _Toc292436987][bookmark: _Toc313117030][bookmark: _Toc313121224][bookmark: _Toc323075394]The trainee knows how to analyse and define the interest of the target communities including aspects such as: What is the typical profile of people interested? (Age, background type, common topics, and known common problems to solve, etc.).  What are hot topics which would awaken the interest of this target group?  Further, the trainee knows which broad and deep dissemination activities are suitable for each of the target groups.
[bookmark: _Toc350263079]VAL.U2.E1.PC3  The trainee is able to plan and organise broad and deep dissemination activities such as conferences and workshops to create critical mass of interest
The trainee understands and is able to distinguish between the importance and the usefulness of different dissemination events (workshops, meetings, scientific conferences and working groups), the different purpose and the way of approaching each one of them for broad and deep dissemination activities. The trainee knows the procedures required for the organisation of dissemination events and for supporting the events at all stages, starting from the preparation, implementation and finally what is needed for the best integration of practices.
In more detail, the trainee knows how to organise workshops and conferences addressing the interested contacts in the re-distributor networks,  how to set-up program committees, design of conference programs, implement the best practices in conference management and break-even point analysis to assure finances. These events shall build on a growing critical mass of content, interests and partnerships.
[bookmark: _Toc323075395][bookmark: _Toc350263080][bookmark: _Toc292436993][bookmark: _Toc313117031][bookmark: _Toc313121225]VAL.U2.E1.PC4  The trainee is able to set up distribution networks across Europe and worldwide for the facilitation of the implementation of broad and deep dissemination activities
The trainee knows how to build up a network of re-distributor partners across different regions and to use different contact databases for later mass and/or targeted distribution. This includes the relationship with industry associations, research associations, training bodies, task forces in industry, editorial boards of publishers, standardization groups, and many more.

[bookmark: _Toc350263081]VAL.U2.E1.PC5  The trainee is able to understand the importance of designing marketing materials targeted at broad and deep dissemination
Flyers, web sites, information materials are needed for distribution through the re-distributor networks and using new media (Internet, social media, etc.). The trainee knows the best practice examples of flyers, web sites, social media networks, etc. and can apply the best practice for his / her own innovation.


[bookmark: __RefHeading__417_2116800306][bookmark: __RefHeading__419_2116800306][bookmark: __RefHeading__421_2116800306][bookmark: __RefHeading__423_2116800306][bookmark: __RefHeading__425_2116800306][bookmark: __RefHeading__427_2116800306][bookmark: __RefHeading__429_2116800306][bookmark: _Toc292437002][bookmark: _Toc313117035][bookmark: _Toc313121229][bookmark: _Toc323075400][bookmark: _Toc350263082]VAL.U2.E2  Dissemination Strategy
The trainee is able to appreciate that during the project duration and when a project is finished the know-how and products need to be disseminated. The trainee is able to understand the principles and constraints of dissemination, particularly as the process of dissemination is often slow and difficult to transfer into practice.  The trainee is able to plan based on an understanding of stakeholder requirements and the expected value. The trainee is able to create a dissemination plan and engage in dissemination activities using scenarios.  The trainee will maximise the project results relevance, usefulness and accessibility particularly for publicly funded projects whose results and know-how need to be publicly available. Furthermore, the trainee knows how to use social media platforms.


	VAL.U2.E3.PC1
	The trainee is able to understand the significance of developing an appropriate dissemination strategy depending on the product/know-how at hand

	VAL.U2.E3.PC2
	The trainee is able to develop a dissemination plan

	VAL.U2.E3.PC3
	The trainee is able to commence implementing a dissemination plan using a case study scenario

	VAL.U2.E3.PC4
	The trainee is able to evaluate and measure the degree of strategy fulfilment, the success and performance of dissemination activities 



[bookmark: __RefHeading__431_2116800306][bookmark: _Toc292437003][bookmark: _Toc313117036][bookmark: _Toc313121230][bookmark: _Toc323075401][bookmark: _Toc350263083]VAL.U2.E2.PC1  The trainee is able to understand the significance of developing an appropriate dissemination strategy depending on the product/know-how at hand
The trainee can reason about the meaning of a dissemination strategy and the need to plan and implement the strategy. This is achieved through understanding the purpose of dissemination (why), the methods for effective dissemination and the need to maintain quality which in turn will bring value to stakeholders e.g. in the case of publicly funded (such as EU) projects the stakeholders include individuals, the consortium members, the EU and society at large. The diversity of stakeholders brings variation even conflict of interests and expectation of value gains –hence the trainee needs to develop in-depth understanding of the concepts and the issues.
[bookmark: __RefHeading__441_2116800306][bookmark: __RefHeading__443_2116800306][bookmark: __RefHeading__445_2116800306][bookmark: __RefHeading__449_2116800306][bookmark: __RefHeading__451_2116800306][bookmark: _Toc292437004][bookmark: _Toc313117037][bookmark: _Toc313121231][bookmark: _Toc313117039][bookmark: _Toc313121233][bookmark: _Toc322639889][bookmark: _Toc323075402][bookmark: _Toc350263084]	VAL.U2.E2.PC2  The trainee is able to develop a dissemination plan 
The trainee understands that the dissemination plan should be part of the overall project plan. The trainee is able to answer questions on what is going to be disseminated, who (individuals, groups, organisations) will apply it in practice and who will carry out the dissemination, how will the project results be communicated and how the evaluation to establish effectiveness and efficiency will be carried out.  Also where (media, academia, websites, open access, workshops and presentations) and when (beginning, on-going and end-of-project) the dissemination activities need to be implemented needs to be set in the dissemination plan. The trainee will be able to apply the theories learned to case study scenarios.
[bookmark: __RefHeading__435_2116800306][bookmark: _Toc313117038][bookmark: _Toc313121232][bookmark: _Toc322639890][bookmark: _Toc323075403][bookmark: _Toc350263085][bookmark: _Toc292437005]VAL.U2.E2.PC3  The trainee is able to commence implementing a dissemination plan using a case study scenario
The trainee is able to develop an understanding of the need to identify behavioural characteristics of both the disseminators and the receivers (users). The success of dissemination depends on commitment, continuity of effort, adoption and diffusion of know-how.  Hence, the trainee is able to recognise the need for sustained maintenance as well as adaptability to changes. The efficiency and effectiveness of the dissemination can be planned, implemented and measured as the knowledge sharing spreads.
[bookmark: _Toc350263086]VAL.U2.E2.PC4  The trainee is able to evaluate and measure the degree of strategy fulfilment, the success and performance of dissemination activities
The trainee knows to create indicators for measurement with regard to efficiency and effectiveness of the implemented dissemination activities, taking also into account the cost parameters and the return on investment. The trainee is able to discuss and provide insight into priorities, strategic objectives, as well as measures and targets. The trainee will be able to answer to questions below:
Priorities: What are we trying to achieve? 
Strategic Objectives: What key things do we need to get right to achieve them?    
Measures and Targets: How do we know if we are getting there?
[bookmark: _Toc323075404]
[bookmark: _Toc350263087]VAL.U3  Exploitation

All projects aim to deliver results which are useful to the stakeholders. Much emphasis has been put on quality assuming that good quality also delivers good value. However, the diversity of stakeholders demands deeper understanding of what value is being delivered to stakeholders and the gap between what is being delivered and what is expected and needed. The trainee is able to distinguish between value and quality from the different persepctives.  The trainee is able to employ a situation-centric notion of value to analyse (qualitatively and quantitatively) the relative importance to different stakeholders.  The trainee is also able to communicate and transfer knowledge internally and externally.
[bookmark: _Toc292437008][bookmark: _Toc313117040][bookmark: _Toc313121234][bookmark: _Toc323075405][bookmark: _Toc350263088]VAL.U3.E1  Creating Stakeholder Value

	VAL.U3.E1.PC1
	The trainee is able to distinguish between quality and value expectations by different stakeholders

	VAL.U3.E1.PC2
	The trainee understands different models and classification of value depending on project complexity and impact on stakeholders


	VAL.U3.E1.PC3
	The trainee is able to employ a situation-centric notion of value to analyse the relative importance to different stakeholders, and is also able to communicate and transfer knowledge on stakeholder value internally and externally.


[bookmark: _Toc292437009][bookmark: _Toc313117041][bookmark: _Toc313121235]
[bookmark: _Toc323075406][bookmark: _Toc350263089] VAL.U3.E1.PC1  The trainee is able to distinguish between quality and value expectations by different stakeholders
The trainee understands the complex concept of value which is often confused with the concept of quality. The complexity of projects such as those funded by the European Union have a multiplicity of stakeholders ranging from the indviduals, to the consortium members, countries, the EU and society at large. The trainee is able to identify and  prioritise expectations for both quality and value from all perspectives which may be synergistic or conflicting. 
[bookmark: _Toc286671857][bookmark: _Toc350263090][bookmark: _Toc292437010][bookmark: _Toc313117042][bookmark: _Toc313121236][bookmark: _Toc323075407]VAL.U3.E1.PC2    The trainee understands different models and classification of value depending on project complexity and impact on stakeholders
The trainees is able to demonstrate understanding of a number of models and typologies (such as Maylor and Vidgen the most  crucial project dimensions, and Morri's typology)  of projects and their impact on stakeholders. By using these models the trainee develops their analysis skills for the identification of the challenges of complexity and its impact on different stakeholders.

[bookmark: _Toc350263091]VAL.U3.E1.PC3  The trainee is able to employ a situation-centric notion of value to analyse the relative importance to different stakeholders,  and is able to communicate and transfer knowledge on stakeholder value internally and externally
Focusing on identifying the stakeholders and their expectations the trainee can judge through performance analysis, prioritisation and measurement whether the project under investigation has been successful and whether further value can be delivered beyond the end of the project i.e. consider and evalute the sustainability of the project. The trainee will be using evaluation frameworks, such as situation-centric value analysis,  to establish the importance of the project results to different stakeholders. Exploitation of the results brings value and added value to stakeholders increasing the sustainability of a project. Having understood the diversity of value as expected and perceived by stakeholders the trainee is able to analyse outcomes (quantitatively and qualitatively), and  communicate knowledge and insights about the outcomes both internally and externally. The trainee as a valoriser is able to judge the effectiveness of a project, estimate its impact on stakeholders, help plan subsequent projects by incorporating these elements in project plans. 

[bookmark: _Toc292437026][bookmark: _Toc313117044][bookmark: _Toc313121238][bookmark: _Toc323075409][bookmark: _Toc350263092]VAL.U3.E2   Sustainability

The trainee understands the concept and principles of sustainability as a multidisciplinary field and human activity bringing together the social and environmental influences on the use of resources and continuous renewal. In the case of project results the trainee will be able to incorporate sustainability in the overall project plan and engage in implementation and evaluation of the results progressing from awareness to adoption, planning, implementation, review and maintenance. The multidisciplinarity of the concept is enriched by the trainee's own background and role in a project which in turn ensures relevance and quality improvements.

	VAL.U3.E2.PC1
	The trainee understands that sustainability forms an integral part of any project plan

	VAL.U3.E2.PC2
	The trainee understands the differences between short term, middle term and long term sustainability strategies for continuity of value returns to stakeholders   

	VAL.U3.E2.PC3
	The trainee is able to identify necessary behavioural characteristics (such as continuity of effort, maintenance and adaptability) of the project participants and context factors for successful and measurable dissemination

	VAL.U3.E2.PC4
	The trainee is able to set up a sustainability measure plan to ensure the outcomes´ promotion even after the end of the project.


[bookmark: _Toc292437027][bookmark: _Toc313117045][bookmark: _Toc313121239][bookmark: _Toc322639897][bookmark: _Toc323075410][bookmark: _Toc350263093]VAL.U3.E2.PC1 The trainee understands that sustainability forms an integral part of any project plan
[bookmark: _Toc292437028][bookmark: _Toc313117046][bookmark: _Toc313121240][bookmark: _Toc322639898][bookmark: _Toc323075411]The trainee is able to understand that project sustainability like dissemination and quality should not be omitted or remembered as an afterthought. The project plan must contain actions and schedules for dissemination as well as sustainability i.e. a plan for the adoption, use, modification and exploitation of the deliverables of a project beyond its completion date. Ultimately the planned actions must enhance the effectiveness, competitiveness and quality of the project results. The trainee is able to demonstrate the depth of his/her knowledge and understanding by both presenting intellectual arguments, but also by drafting a plan of actions for a given scenario. 

[bookmark: _Toc350263094]VAL.U3.E2.PC2  The trainee understands the differences between short term, middle term and long term sustainability strategies for continuity of value returns to stakeholders   
The trainee  understands and defines the differences between short, middle and long term sustainability strategy and plans. Different stakeholders have a different perspective and focus primarily on one of the three. The trainee will be able to discern what each group of stakeholders focuses on, and can demonstrate understanding through applying these thought processes to case study scenarios. In the case of EU projects the perspective of the EU is a combination of all three perspectives but a single user/beneficiary/organisation is likely to have a shorter span of interest. The trainee therefore will judge which strategy and perspective apply to stakeholders. Conversely the trainee can generalise the interpolate knowledge gained from case studies.
[bookmark: _Toc292437029][bookmark: _Toc313117047][bookmark: _Toc313121241][bookmark: _Toc322639899][bookmark: _Toc323075412][bookmark: _Toc350263095]VAL.U3.E2.PC3  The trainee is able to identify necessary behavioural characteristics (such as continuity of effort, maintenance and adaptability) of the project participants and context factors for successful and measurable dissemination
[bookmark: _Toc292437039][bookmark: _Toc313117048][bookmark: _Toc313121242]The trainee is able to identify behavioral characteristics  and context factors  to 
anticipate the sustainability of projects.  Sustainability may not concern all the aspects of a project. In each project some activities or outputs may be maintained, while others may not be so necessary to maintain. A project can therefore be considered as sustainable
if relevant activities are pursued and outputs are maintained or developed after the end of the funding.  The main sustainability factors both external (academic and/or institutional support
national support,  socio-economic support) and internal (quality of project plan, involvement of partners: sense of ownership and motivation,  effective management and leadership, active participation of the target groups and  capacity for securing adequate resources for continuation.
[bookmark: _Toc350263096]VAL.U3.E2.PC4 The trainee is able to set up a sustainability measure plan to ensure the outcomes´ promotion even after the end of the project.
The trainee is able to set up a sustainability measure plan to ensure the outcomes´ promotion even after the end of the project. This should be learned through practical examples during the education.

[bookmark: _Toc323075413]

[bookmark: _Toc350263097]VAL.U3.E3 Mainstreaming


Following the EU Commission's definition, mainstreaming can be viewed as a planned process of transferring the successful results of a project, programme or initiative to appropriate decision‐makers in local, regional, national or European systems. These decision makers can be the elected members, managers or executives in public authorities and governmental services, the upper level managers of enterprises and Non-Governmental Organisations (NGO), the elected members of associations, unions, business networks, cooperatives, etc.. The trainee understands how mainstreaming can be planned and implemented efficiently. More specifically, (1) the trainee knows how the horizontal and vertical mainstreaming is defined and implemented, (2) the trainee is able to plan and implement a mainstreaming strategy efficiently, (3) the trainee is able to evaluate a mainstreaming project and measure its performance.

	VAL.U3.E3.PC1
	The trainee knows how the horizontal and vertical mainstreaming is implemented.

	VAL.U3.E3.PC2
	The trainee is able to build and implement an efficient mainstreaming strategy.

	VAL.U3.E3.PC3
	The trainee is able to evaluate the mainstreaming performance and efficiency.


[bookmark: _Toc292437040][bookmark: _Toc313117049][bookmark: _Toc313121243][bookmark: _Toc323075414][bookmark: _Toc350263098]VAL.U3.E3.PC1  The trainee knows how the horizontal and vertical mainstreaming is implemented
[bookmark: _Toc292437041][bookmark: _Toc313117050][bookmark: _Toc313121244]The trainee knows what mainstreaming means in different cases and levels and also knows the most significant models adopted for mainstreaming. The trainee knows how to implement both the horizontal and vertical mainstreaming.
[bookmark: _Toc323075415][bookmark: _Toc350263099]VAL.U3.E3.PC2  The trainee is able to build and implement an efficient mainstreaming strategy
The trainee is able to prepare and create a mainstreaming strategy and to choose suitable methodological tools. The trainee also knows how to initiate a mainstreaming strategy by using appropriate methodological tools and by ensuring conditions that maximize the meanstreaming performance.
[bookmark: _Toc313117051][bookmark: _Toc313121245][bookmark: _Toc323075416][bookmark: _Toc350263100]VAL.U3.E3.PC3  The trainee is able to evaluate the mainstreaming performance and efficiency
[bookmark: _Toc292437042][bookmark: _Toc323075417]The trainee is able to define what mainstreaming performance means, knows the objectives of evaluation and is able to choose suitable evaluation method, the criteria appropriate for evaluation and is also able to choose evaluation tools. The trainee knows how to carry out an evaluation and is able to give feeback.

[bookmark: _Toc350263101]VAL.U3.E4 Exploitation Strategy

Exploitation is associated with the use of the results of a project at different levels, during and after a project’s implementation. It is split in two components: mainstreaming and multiplication. The exploitation strategy consists of processes targeting to the multiplication and generalization of the results achieved in the project. It is related to the necessary actions that (1) will bring visibility to the project in order to involve the target groups, end-users and stakeholders and (2) will transfer the results/products into the scope of interested parties. The exploitation strategy is related to the idea of convincing the key actors to use the main products of a project and it is closely associated with the sustainability of the project after its conclusion. The trainee knows some critical factors/criteria for a successful exploitation strategy. The trainee should also know the activities following the exploitation strategy that ensure that the results of the project are used by its target groups and possibly are transferred to other contexts. 

	VAL.U3.E3.PC1
	The trainee understands the concept of exploitation and the differences between exploitation and dissemination.

	VAL.U3.E3.PC2
	The trainee is aware of the critical  success factors and criteria for a successful exploitation of project results.

	VAL.U3.E3.PC3
	The trainee is capable to plan and implement a complete project exploitation strategy.


[bookmark: _Toc323075418][bookmark: _Toc350263102]VAL.U3.E4.PC1 The trainee understands the concept of exploitation and the differences between exploitation and dissemination
This performance criterion focuses on the concept of exploitation. The trainee is expected to understand fully the concept of project exploitation strategy, as well as its relation with sustainability and valorization. He/she will also realize the existing difference and the complementarity betwenn the dissemination and exploitation strategies of a project during its lifetime and beyond it.
[bookmark: _Toc323075419][bookmark: _Toc350263103]VAL.U3.E4.PC2  The trainee is aware of the critical  success factors and criteria for a successful exploitation of project results
The trainee is expected to identify, understad and take into account the most important factos which affect positively the exploitation of project results. The main actors taking part in an exploitation plan and the relevant activities are also analyzed and linked to the project. 
[bookmark: _Toc323075420][bookmark: _Toc350263104]VAL.U3.E4.PC3  The trainee is capable to plan and implement a complete project exploitation strategy
This performance criterion focuses on the components and the suggested plan for a successful exploitation strategy. The activities which have to be undertaken in order to ensure both the multiplication and generalization of the achieved results, and  the continuation of a project after its completion and funding are identified and analyzed. The trainees will learn how to build and implement exploitation strategy plans.

[bookmark: _Toc313117052][bookmark: _Toc313121246][bookmark: _Toc323075421][bookmark: _Toc350263105]VAL.U4  Valorisation Methods

Many projects, such as European educational project, are well managed, provide good results and products and are highly useful for the development of different institutions but unfortunately only few projects are valorized in well-managed and sustainable ways. (1)This results in the unsatisfying situation, that many good products and project’s results are not further used, because the target groups have neither been informed nor involved throughout the project duration. Therefore, it is essential to use all the relevant existing valorisation methods in order to increase reach of the gained results of a certain project. To do so it is necessary to give the trainees theoretical as well as practical knowledge and practice input on diffusion, communication to potential stakeholders, valorisation channels (formal and informal), valorisation tools and intellectual property rights. All these (2) sessions support trainees in the successful application of valorisation methods which enhance the success rate of conducted (European) projects.

[bookmark: _Toc326013730][bookmark: _Toc350263106][bookmark: _Toc313117061][bookmark: _Toc313121255]VAL.U4.E1	Diffusion
The diffusion theory, also known as the diffusion of innovations theory, is a theory that seeks to explain how, why, and at what rate new ideas and technology spread through cultures. Diffusion theory states that there are many qualities in different people that cause them to accept or not to accept an innovation. There are also many qualities of innovations that can cause people to readily accept them or to resist them. The diffusion part studies the challenges of diffusion of innovation, the stages of adaptation of innovation, factors affecting the adaptation, and the decision making process of adaptation. 

	U4.E1.PC1
	The trainee understands what are the challenges of diffusion of innovation

	U4.E1.PC2
	The trainee understands the stages of adoption

	U4.E1.PC3
	The trainee understands what are the factors affecting the adoption 

	U4.E1.PC4
	The trainee knows how to make decisions to either use or reject the innovation  


[bookmark: _Toc326013731][bookmark: _Toc350263107]VAL.U4.E1.PC1 Challenges of diffusion of innovation
The trainee understands what are the main challenges in the diffusion of innovation: resistance to change, lack of awareness, lack of management commitment, lack of risk analysis. The trainee will learn from examples such as IT adoption and e-readiness.
[bookmark: _Toc326013732][bookmark: _Toc350263108]VAL.U4.E1.PC2 Stages of innovation adoption
The trainee understands the stages of adoption and knows how to handle the change resistance at each stage. The trainee knows some change management methods that minimize the effects of change resistance. 
[bookmark: _Toc326013733][bookmark: _Toc350263109]VAL.U4.E1.PC3 Factors affecting the adoption 
The trainee is able to identify and understand innovation characteristics, individual characteristics, social network characteristics, social environment of diffusion of innovation, marketing strategies employed, institutional structures (e.g. government).
The trainee understands the different strategies of diffusion, such as either letting the innovation happen or making it happen, and appreciates different styles and outcomes in between.
[bookmark: _Toc326013734][bookmark: _Toc350263110]VAL.U4.E1.PC4 Decision making of the adoption of innovation  
Trainee knows how to make decision of adoption or non-adoption. The trainee will learn which issues need to be considered when selecting adoption and diffusion strategies.
The trainees will learn to analyze how they themselves can become interested in new ideas and how to start to look for more information. The trainees observe their own environment and write down how their colleagues become aware of different innovations and how their interest is born. 
In the learning area the trainees discuss about their findings. 


[bookmark: _Toc326013736][bookmark: _Toc350263111]VAL.U4.E2 Communication to potential stakeholders
Communication is an important part to transmit project’s results to the target group. This part will enhance the trainee’s understanding of the basic characteristics of the communication process, the influence of organisational characteristics on communication, as well as challenges and pitfalls of communication.

	U4.E2.PC1
	The trainee is able to understand the basic characteristics of the communication process 

	U4.E2.PC2
	The trainee is able to understand the influence of organisational characteristics on communication 

	U4.E2.PC3
	The trainee is able to understand what the challenges and pitfalls of communication are


[bookmark: _Toc326013737][bookmark: _Toc350263112]VAL.U4.E2.PC1 Basic characteristics of communication process
The trainee learns the principals of communication. The trainee is aware that every message has a relationship aspect and will be informed about the sender-receiver effect which occurs within the communication process. The trainee learns how to analyse the messages being sent.
[bookmark: _Toc326013738][bookmark: _Toc350263113]VAL.U4.E2.PC2 Influence of organisation characteristics on communication
The trainee understands how the organisational culture effects communication in general. The trainee understands the issues of culture in general, and the issue of power distance in particular, during communication. This aspect will be conveyed to the trainee in role plays in the classroom. 
[bookmark: _Toc326013739][bookmark: _Toc350263114][bookmark: _GoBack]VAL.U4.E2.PC3 Challenges and pitfalls of communication
The trainee learns to know some strengths and weaknesses of the communication methods. For example they learn when to send a message by email and when a contact meeting might be a better solution. The trainee knows how to make people aware of a new innovation and which kind of communication methods might be most effective.
[bookmark: _Toc323075431]


[bookmark: _Toc350263115]VAL.U4.E3   Valorisation channels - formal and informal valorisation
Trainees can explain the basic concepts involved: communication channels, as well as formal and informal valorisation. The trainee can create examples of formal and informal dissemination and can explain how these concepts can be used for maximising effect in an existing project. The trainee can choose the best fitting communication channels for the specific communication strategies.


	VAL.U4.E3.PC1
	The trainee is able to distinguish between formal and informal valorisation

	VAL.U4.E3.PC2
	The trainee is able to identify the most essential formal and informal valorisation channels

	VAL.U4.E3.PC3
	The trainee knows how to apply the most important formal and informal valorisation channels


[bookmark: _Toc313117062][bookmark: _Toc313121256][bookmark: _Toc323075432][bookmark: _Toc350263116]VAL.U4.E3.PC1  The trainee is able to distinguish between formal and informal valorisation
The trainee knows about the terminology of valorisation in a very detailed way and is well aware of the difference between formal and informal valorisation. The trainee is able to categorize valorisation activities in formal and informal activities and is able to choose adequate strategies to maximize the effect of both. The trainee can select the correct channels for formal and informal valorisation.

[bookmark: _Toc313117063][bookmark: _Toc313121257][bookmark: _Toc323075433][bookmark: _Toc350263117]VAL.U4.E3.PC2  The trainee is able to identify the most essential formal and informal valorisation channels
The trainee can select the correct channels for formal and informal valorisation. The trainee can analyse formal and informal valorisation activities according to the respective channels used and can formulate recommendations for the maximisation of the impact of these activities. 

[bookmark: _Toc313117064][bookmark: _Toc313121258][bookmark: _Toc323075434][bookmark: _Toc350263118]VAL.U4.E3.PC3  The trainee knows how to apply the most important formal and informal valorisation channels
The trainee can design valorisation activities using formal and informal channels. The trainee is able to explain how these activities should be conducted. The trainee can filter the necessary information which can be transmitted by formal and informal valorisation channels and can apply formal and informal valorisation activities. The trainee is able to evaluate the impact of these activities and can analyse the success of formal and informal valorisation activities. The trainee can analyse valorisation strategies according to missing formal and informal dissemination channels and can suggest concepts for the improvement of incomplete strategies.

[bookmark: _Toc323075435][bookmark: _Toc350263119]VAL.U4.E4   Valorisation tools (cluster building, open innovation etc.) 

Valorisation tools include the tools for dissemination and exploitation of the results from research, innovation and lifelong learning so that the project results / products are more valuable to everybody, meaning that “others” may also make use of the product. Valorisation includes publication and presentation of the results and the best practices in scientific journals, conferences and other dissemination events (exhibitions, workshops, meetings, round tables, seminars, working groups, mass media events, face to face etc..) and organising of such events. Other tools include building up a community around a topic, by creating, updating and maintaining the topic’s interest, through creation, participation and the maintenance of web-sites and social media, mass customization, massive media diffusion, open innovation and public relations. For all this a dissemination plan and strategy is needed. 

	VAL.U4.E4.PC1
	The trainees should be able to prepare scientific publications and know how to create effective presentations of the results and best practice

	VAL.U4.E4.PC2
	The trainees should understand the value of being within a group and/or other networks, its usefulness, effectiveness and benefits provided

	VAL.U4.E4.PC3
	The trainees should be aware of traditional media of communication and open innovations

	VAL.U4.E4.PC4
	The trainee will develop awareness of the main principles of digital media and their benefits

	VAL.U4.E4.PC5
	The trainees should know the meaning of Public Relations (PR) and how to organise effective PR campaigns



[bookmark: _Toc323075436][bookmark: _Toc350263120]VAL.U4.E4.PC1 The trainee is able to prepare scientific publications and knows how to create effective presentations of results and best practice
The trainee is able to conduct innovative research and to draw conclusions by analyzing primary surveys. The trainee knows how to write articles for scientific journals, conferences and handbooks, as well as how to prepare and organise effective presentations of project results for attending scientific conferences and other dissemination events. The trainee knows the tools for good and effective presentations in each case, and how to use time most effectively.
[bookmark: _Toc323075438][bookmark: _Toc350263121]VAL.U4.E4.PC2 The trainee understands the value of being within a group and/or other networks, its usefulness, effectiveness and benefits provided
The trainees should understand the usefulness, effectiveness and benefits of networking. The trainee should know how to create groups on matters related to their interest and to be able to build up a community around a topic created and supported by their own.
[bookmark: _Toc323075440][bookmark: _Toc350263122]VAL.U4.E4.PC3 The trainee is aware of traditional media of communication and open innovations

The trainee is aware of the function of traditional media (such as TV, radio, newspapers, magazines, brochures, etc.) of communication, their effectiveness, the rules and how the various issues are presented in them. He/she is also aware of the meaning of open innovations and how they are accessed and operated.
[bookmark: _Toc323075439][bookmark: _Toc350263123][bookmark: _Toc323075441]VAL.U4.E4.PC4 The trainee will develop awareness of the main principles of digital media and their benefits
 The trainee should understand main principles of Social Media platforms, such as blogs, LinkedIn, Twitter etc.. The trainee is aware of the usefulness of Social Media; understands what type of social group each platform addresses best.

[bookmark: _Toc350263124]VAL.U4.E4.PC5 The trainee knows the meaning of Public Relations (PR) and how to organise effective PR campaigns
The trainee is also able to use marketing tools in order to communicate with the target groups as well as distribute promotional material regarding results from research, innovation and lifelong learning projects. The trainee  knows:
1.  What Public Relations (PR) are and how to use them for added value for disseminating and exploitation of project results
2.  How PR differs from the classical advertising and to what extent they can effectively help in disseminating the results for each action. 
3.  How to organize an effective PR campaign, which most effectively achieves the goals.

[bookmark: _Toc323075443][bookmark: _Toc350263125]VAL.U4.E5 Intellectual Property Rights (IPR)

For many industries and sectors IP is a core element of business strategy and a driving force for innovation and creativity. From the economic perspective IP is the corner stone of the economy and the key motivator for further growth. Hence any IP generated from a project need to be exploited, protected and promoted appropriately. As defined by the World Intellectual Property Organisation (WIPO), intellectual property, very broadly, means the legal rights which result from intellectual activity in the industrial, scientific, literary and artistic fields. The work done to arrive at a ‘single market for IPR’ within the EU indicates its importance to EU. It is relatively easy to deal with the ownership of an invention by an investigator in a single institution. But joint inventions that might arise from a consortium give rise to more complex issues and should be handled with carefully prepared agreements. Therefore, all projects need to think about how IPR will be handled so that a right balance can be achieved between promoting innovation, rewarding the creators, and giving access to the users.


	VAL.U4.E5.PC1
	The trainee knows about essential aspects of IPR

	VAL.U4.E5.PC2
	The trainee is aware of different techniques that can be used to value IP

	VAL.U4.E5.PC3
	The trainee is able to commercialize IPR through out-licensing


[bookmark: _Toc322639915][bookmark: _Toc323075444]
[bookmark: _Toc350263126]VAL.U4.E5.PC1  The trainee knows about essential aspects of IPR

The trainee should learn what IP is; the distinction between “industrial property” and “copyright “; understands both the intellectual and the commercial value of project outputs. Patents as inventions and patents as a source of information; need to be knowledgeable about both the positive aspects and the negative aspects of IPR, for example, reaping business benefits from innovations Vs creating restrictions for access to knowledge. The trainee understands the increasing importance of IP in EU
[bookmark: _Toc322639916][bookmark: _Toc323075445][bookmark: _Toc350263127]VAL.U4.E5.PC2  The trainee is aware of different techniques that can be used to value IP
The quality and accuracy of IP valuations have become an important focus of any project which needs to deal with IPR. The trainee knows the commonly used methods such as, Income approach (focus on the future cash flow derived from a particular piece of IP); Discounted Cash Flow (DCF) Method (determine the value of the IP by computing the present value of cash flows, attributable to that piece of IP, over the useful life of the asset); Venture Capital Method (derives value for a patent from the cash flows that arise over the asset’s life); Relief from Royalty Method; Real Options Method.
[bookmark: _Toc322639917][bookmark: _Toc323075446][bookmark: _Toc350263128]VAL.U4.E5.PC3  The trainee is able to commercialize IPR through out-licensing
The value of the project is increased through licensing the project output. The trainee has some understanding of technology transfer in Europe and competition law aspects. The management and licensing of different forms of IP is important. The trainee is aware of associated risks.
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