[bookmark: _GoBack]Title: Towards a European School of Innovation and Improvement 

Date:  Wednesday 5 September 
Venue: BCS, Southampton Street, London

Booking required, via the BCS booking system
A free Workshop about Skills Strategies of the Future in Europe,

Organised by the BCS Quality SG
Full day, registration 10am
Free, for both BCS and non-BCS members, but booking required

ECQA (European Certification and Qualification Association, not for profit) has established Europe wide procedures for online skills assessment, online training, exams generated from European test question pools, and exams. So far more than 6600 managers were certified in Europe and more than 10000 attended training courses.

ECQA set up a pool for job roles which drive innovation and represent core competencies in which the industry shall focus in the next years. So far about 27 such job roles with competencies have been integrated into the pool.

In this workshop we plan to discuss the skills and core competencies of three selected key professions, and to obtain feedback from BCS members and the audience in general  on these core competencies. The workshop results will be documented and will be an input to the European job role committees in ECQA. 

http://www.ecqa.org 

Target Group

The target group comprises managers and researchers who deal with innovation and change management in organisations and who are involved in human skills / resource strategies. From the pool of 27 job roles we selected the following to be discussed in the workshop:

ECQA Certified Functional Safety Engineer/Manager  

ECQA Certified Social Responsibility Manager

ECQA Certified Valorisation Manager

Contents to be discussed
+ Towards  a European School of Innovation and Improvement (Prof. Michael Reiner, Uni of Applied Science Krems, President ECQA, Austria) 
· ECQA and packaging of knowledge using European qualification standards
· SPI Manifesto
· EuroSPI as a think tank
· Cluster of training institutes across Europe working on same skill card
· World-wide active body with influence on USA, Canada, Russia, etc.  
+ ECQA Certified Functional Safety Engineer / Manager (Dr Richard Messnarz, ISCN, Vice President ECQA, Coordinator SafEUr, Austria)
· Integrated Design and functional safety architectures 
· IEC 61508 and ISO 26262
· Future impact on European industries and systems engineering approaches
+ ECQA Certified Valorisation Manager (Dr Kerstin Siakas, ATEI, Greece and Elli Georgiadou, Univ. of Middlesex, UK)
· Problems of Valorisation in Europe 
· Skill Card and required competencies
· Future valorisation competencies rollout with certification
+ ECQA Certified Social Responsibility Manager (BA Adrienne Clarke, ISCN, Ireland)
· ISO 26000 
· Impact of Social Responsibility
· The SPI Manifesto and its relationship with social responsibility
· Skill Card and required competencies
 

Workshop Plan

	Workshop Day  5.9.2012
	From
	To

	Welcome   by Prof Ross
	10.15
	10.30

	Introduction
	10.30
	11.00

	The Idea of a European School of Innovation and Improvement
	11.00
	11.45

	Discussions and Summary
	11.45
	12.00

	Lunch Break
	12.00
	13.00

	ECQA Certified Valorisation Manager
	13.00
	13.45

	Discussions and Summary
	13.45
	14.00

	Coffee Break
	14.00
	14.15

	ECQA Certified Social Responsibility Manager
	14.15
	15.00

	Discussions and Summary
	15.00
	15.15

	Coffee Break
	15.15
	15.30

	ECQA Certified Functional Safety Engineer / Manager
	15.30
	16.15

	Discussions and Summary
	16.15
	16.30

	Overall WS Summary
	16.30
	16.45





Speakers:
Margaret Ross MBE, Emerita Professor of Software Quality, Southampton Solent University and Vice-Chair of the BCS Quality SG

Prof. Michael Reiner, University of Applied Science Krems, President ECQA, Austria

Dr. Richard Messnarz 
Dr Richard Messnarz has 22 years industry experience and is the chairman of EuroSPI, the coordinator of the EU Certified Innovation manager, the coordinator of the European Qualification Network, the moderator of task forces of 24 leading German companies, the editor of 7 books (IEEE, Wiley, Springer) on process improvement, the coordinator of the ECQA Certified Functional Safety manager (2011- 2012), and the director of ISCN since 1997. He is a principal ISO 15504 assessor working for firms like ZF Friedrichshafen AG, Magna, Continental, T-Systems, Giesecke & Devrient, etc.
BA Adrienne Clarke 
Adrienne Clarke studied Media in London and graduated as a Bachelor of Arts. She has more than 10 years working experience in the Netherlands and in UK, followed by 11 years at ISCN. She has specialised in marketing and event management and organises the marketing and administration of the annual EuroSPI conferences.  She has been working for ISCN as EuroSPI coordinator, marketing manager and course manager since 2000. Since 2010 she is working as a researcher in the ECQA Certified Social Responsibility Manager project, and she is since 2012 a researcher and contributor to the ECQA Certified valorisation manager project.


Dr. Kerstin Siakas
Kerstin Siakas, is an associate Professor at the department of Informatics of the Alexander Technological Educational Institute of Thessaloniki. She also has an extensive industrial experience in developing Information Systems on different levels in different countries. She has published extensively regarding her research in journals, book chapters and International refereed conferences. She acts as an active member of the EU Project Manager and Innovation Manager Job Role Committees and she is currently the project leader of the ECQA Valorisation Expert project (Oct 2011 – Sept 2013) and member of the ECQA Social Media Expert (Oct 2011 – Sept 2013) and the ECQA Certified Social Responsibility Manager projects (Jan 2011 – Dec 2012).
Elli Georgiadou
Elli Georgiadou (BA (Open University), PGCert in Education (London University), Fellow of the BCS, CITP, MACM, MIEEE) is currently a Visiting Academic at the School of Engineering and Information Sciences, Middlesex University, London, UK, and the Managing Director of  the SEEQMA (Software Engineering, Education, Quality Management) Consultancy providing services to universities and companies within the European Higher Education Area (EHEA)  in a diverse number of fields including Evaluation, Software Engineering, Software Quality,  Educational Management, Knowledge Management, Curriculum Development, eLearning, the Bologna Process and Tuning Methodology.  Elli gained her expertise and experience working for 33 years as a Principal Lecturer (in 2 large London Universities) and through holding many positions of responsibility. She has an extensive network of collaborations gained through being the  co-ordinator of European Affairs and International Exchanges for 22 years. She has managed many European Lifelong Learning Projects funded by the Socrates, Leonardo and Tempus programmes. She has developed her own evaluation model (GEQUAMO) and has carried out evaluations (using GEQUAMO, QAA and ENQA frameworks)   at institutional and programme levels in Cyprus, Greece, Egypt and more recently Russia and Uzbekistan. She is a member of the VALO project. 

